|[||I|||III|I|||I||l|lhll

T'!*
g

= 2

;-,?ﬂi

BDO

ONSITE
CONSULTING
SERVICE

Propel your business to the
next level -

Seek advice from our ’
experienced consultants! ‘j%&

Operating and managing a business is no longer as straight forward - the rampant changes
in both the market and economic environment and technological advancements are
making things more difficult.

Even when the business is functioning well, there still feels as though there is a barrier,
stopping the business from breaking through and becoming more profitable and
competitive in the market.

If you are encountering any business problems, you will surely benefit from the professional
and practical advice of our Onsite Consulting team.

@ Consultants with >15 years of commercial and/or consulting experiences
L (finance & accounting, HR, business operations)

@f@ Best practiced solutions that are practically implementable
R

t Professional ‘handholding’ and facilitate the overall change and
& implementation process

% Ensure that our solutions are properly implemented and sustainable in
the long run

Contact us at prs@bdo.com.hk | +852 2218 3235 for more details!
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DOES ANY OF THE BELOW SCENARIOS LOOK FAMILIAR?

IF YES, IT'S TIMETO START EXPLORING BDO ONSITE

CONSULTING SERVICE!

Your gut feeling tells you something
isn't right

You or your employees are unable to tell where
your challenges are, let alone having the issues
resolved, or bring the opportunities into the
doors.

Inability to generate insights to

propel business to the next level

Your financial controller is doing a great job on
month/period end financial closing processes,
and/or resolving routine issues. However,
he/she is feeling stretched when being asked to
generate the kinds of insights that you will
need to bring your business to the next level.

Lack of experience & knowledge to

partner with other business functions

Your accounting team keeps your books clean

and tidy, but lacks the experience and knowledge

to partner with other business functions to
provide necessary supports, eg inability to work
with other stakeholders to provide necessary
insights and comments from a finance
perspective during process improvements and
system upgrade projects.

Need to revamp business processes

and systems - but where to start

You are fully aware that many of the business
processes and systems used in the company are
outdated. You would like to operate your
business more efficiently in order to remain
competitive. However, you just don't know
where to start and what are the priorities given
the limited time and budget.

No extra capacity to handle pertinent

issues — need an extra set of hands

You have been tied up with daily operational
and management matters, the number of
issues are accumulating and have started to
affect business progress and growth. However,
you are unable to attend to these issues in the
near future despite they urgently need
attention. You will need someone qualified and
experienced to take up this imminent burden
while you oversee the process.

Contact us at prs@bdo.com.hk | +852 2218 3235 for more details!
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