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ftoutbound business of Japanese'companies
'bound business of f.reign companies as a group of .

BDO International is one of the five largest accounting
networks in the world. With 1,776 member offices located in
over 160 countries and regions, BDO International consists of

over 111,000 partners and staff members (as of September

2022). BDO International provides a wide range of professional
services including those related to audit, accounting, tax,

and advisory services as well as outsourcing services including
Human Resources for companies expanding globally.

BDO Japan Group is part of BDO International, which is the
fifth largest international accounting network.

We provide high quality and timely services to global
companies which are rapidly expanding overseas.

BDO Hong Kong is a firm of BDO’s global organisation, one of the
world’s five largest accountancy and advisory networks. BDO Hong
Kong has 60 directors and approx 1,000 staff and is one of the five
largest accounting firms in Hong Kong.

BDO Hong Kong provides a full range of professional services,
including Assurance Services, Private Client Services, Risk Advisory
Services, Specialist Advisory Services, and Tax Services.
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Rules for Assignment

» Definition, Period, Work/Leave, and Accompanying Family Member

» Assignment/Return Travel Expenses, Moving Expenses, Moving
Allowance

Rule for Business Trip

Comapany Rules
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Salary Cost Allocation
» The Japan parent company bears the cost or the overseas subsidiary bears the cost
» Donations to foreign affiliates or transfer pricing system

» Types of business trip (day trip, regular, long-term)
» Travel Expenses, Accommodations, Per Diem

Social Insurance
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Social Insurance Continuity

» Social security agreements between the host country and Japan

Setting Standard Remuneration

» Determine based on the salary in Japan or determine based on the
salaries paid in both Japan and the host country.

Assignment/

Business Trip
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assignment

Overseas

Specific Procedures

» Overseas special enrollment to industrial accident compensation
insurance

» Application for exemption from Long-term Care Insurance

%H 7_]"% Tax Affairs
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FHEE Base salary
Net Pay
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Tax Resident of Japan or Not

» Determination of Japan tax residency

Treaty Exemption for Short-Term Business Travelers

» |s there a tax treaty between the host country and Japan ?
» Are the conditions for the treaty exemption fulfilled ?
Director or Employee

» Is the assignee/business traveler a director or an employee?
Foreign Tax Credits

» Mitigate impact of double taxation on the same income

Taxes
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Allowances for
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Overseas assignments/business trips involve a wide range of considerations, including Company Rules (regulations

for assignees, personnel systems, welfare and local support), Japanese social insurance/tax (individuals and

corporations), local tax/social security systems, and visas. BDO Hong Kong, together with the BDO Japan Group, and
the overseas BDO Member Firms cooperate to provide comprehensive support.

Overseas
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E"j: Visa
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How to get a visa
» Visa types/Requirements confirmation
» Application Procedures
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Social Insurance
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Net Pay
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Local support

» Accommodation/School finding

» Support for opening local bank accounts and setting public services
» Vehicle licenses

» Language education
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Gross Up Calculation

» Determine the gross pay by adding taxes and social insurance, etc. of
the Host Country to protect the Net Pay.
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Social Insurance
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Company Rules
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Assignee Treatments

» “No Loss, No Gain” consideration

How to Determine Overseas Base Salary

» Maintain Japan’ s standard of living (Balance Sheet Approach)

» Convert Japan Net Pay into the local wages (Combined Method)

» Reconfiguration based on duties and roles during the assignment
(Separate Method)

Enrolment in the local social security system
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Company Rules
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Payments

» To the overseas assignment itself

» For hardships

» For local positions

» For unaccompanied transfer (remaining family and domicile in Japan)
» For the educational expenses of the accompanying children
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Home Country

Considerations
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» Assignment Plannin -
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» Compensation Review
HAEHREOREL

» Assignee Benefit Review
HAFEOREL

» Cost Estimation
HAZEAOHE

» Hypo Tax Calculation
NARE 9 REE

» Certificate of Coverage Application
ERAFIBRE DG

» Departure Planning

HEFEORE

Assignment
Hi E Al

» Home Country Departure Procedure

AEHEFHE

» Hypo Tax Calculation
FERNARE VI RFHE
» Home Country Tax Compliance
AEEERE
» Home Country Tax Equalization
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Assighment
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» Departure Planning

IR 2R

Departure
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» Post-Assignment
Home Country Tax Compliance
IRERAREREERE

» Final Tax Equalization
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Other Services Post-
thRSEY —E 2 Assignment

» Company Housing Policy Review Hm&
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» Company Housing
Implementation Assistance
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» Relocation Assistance in Japan
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BDO - Japan Services
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» Japan Tax/Social Ins. Advice
A RUCHERRFEZEICOVTOT F/NAL R

» Japan Payroll Advice
WEHEICET ST FNRM R

» Assignment Letter Review & Advice
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» Expat. Benefits Review & Advice
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» Japan Tax/Social Insurance Estimation
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» Gross Up Calculation
JRRT v TEHE

» Visa/Immigration Advice
EYVBEET F/A1 X

» Pre-Assignment Consultation
HERT7 K3 R

» Visa Application
EY A

» Post-Arrival Consultation
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» Tax Registration A55|stance
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» Social Insurance Reglstration Assistance
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» Japan Payroll Set Up
HETEERER

» Japan Payroll Services
BAX#HZFICHT S5 ET—ERX
» Gross Up Calculations
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» Annual Income Tax Return Preparation
EREAEREETREEERY—ER
» Tax Split Calculations
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» Tax Payment Assistance,

1nclud1ng Funding Requests
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» Visa Renewal
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» Pre-Departure Consultation
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» Tax Clearance Assistance
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» Social Insurance Deregistration
IRERAESRRMERKRFRE

» Tax Agent Services
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» Post-Assignment Payroll Services
IRERBGEHEY—ERX

» Post-Assignment Tax Return Preparation
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» Final Gross Up Calculation
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» Post-Assignment Japan Tax Payment Assistance
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BDO Limited

25t Floor, Wing On Centre
111 Connaught Road Central
Hong Kong

Tel: +852 2218 8288
Fax: +852 2815 2239

www.bdo.com.hk

BDO Limited, a Hong Kong limited company, is a member of
BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network
of independent member firms.

BDO is the brand name for the BDO network and for each of
the BDO Member Firms.

© BDO Limited
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